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MEMORANDUM 

To: 	Andrey Zagorskiy 
Anton Vishnevsky 

From: 	Rick Gates 

Subject: 	Drake (New York)! Bvlgari Tower- Property Development 

Date: 	July 1, 2008 

The purpose of this document is to provide you with an update on the Drake property development 
deal that we discussed several weeks ago in Moscow. 

• Yesterday, Paul met with Mr. D to discuss the progress on the Drake property development and 
the current deal structure along with financing partners at this stage. 

• When Paul met with Mr. I) fast month he told Paul to lock in the other financing elements and 
then come back to him for the final piece of investment 

• We have secured a letter of commitment from the luxury brand Hulgmi SpA to work in 
partnership on this project The development will now be referred to at the Bulgari Tower, and 
is the preeminent real estate project in Now York. 

• The purchase price of the property is US $850 million while construction and development 
costs will be an additional $670 million for a total price of $1.52 billion. A $50 million down 
payment will be required to secure the property. Deutsche Bank has indicated that it will keep 
its current debt in place in the new transaction. 

• This price has been agreed with the seller, who is the US real estate giant Harry Macklowe. In 
addition, Mr. Macklowe will take an equity interest in the  prqjcct of approximately 10%. 
Macklowe is offering this deal to us because of his historical business relationship he had with 
one of our partners, Arthur Cohen. The deal 'snot on the market and exclusive to us. 

• A total of $224 million inequity is the initial raise. Pericles would provide 25% of the equity 
($56 million). Alatau Hospitality, a hotel and development thnd will provide $25% of the 
equity, and Inovalis Real Estate, a fluid backed by Qatar Islamic Bank, Bahrain Investment 
Bank, and Boubyan Bank ofKuwait will contribute 50% or $112 million in equity. 

• In addition, Inovalis will provide a further $338 million in subordinated equity fix construction 
and development. 

• The preeminent construction firm in NYC, Fisher Construction, is committed to the project and 
will provide its services on the development side. 

• All entitlements are in place and there are no zoning issues. The project is ready to proceed 
upon closing and Fisher Consinuction is already preparing for the development. 

• The 70 story Bulgari Tower is estimated to generate over $3 billion in value as a result of the 
unique combination of retail, smart office space, residential and a luxury hotel. 	 - 
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• Yesterday, the seller met with members of our consortium and has confirmed his interest in our 
design and concept, brand and deal structure. 

• We are moving toward formal due diligence on this project rapidly, and anticipate a soft closing 
within the next 45 days. Time is of the essence at this critical stage. 

• Included as part of this package is material that was presented to Mr. D during his meeting with 
Paul on the project, status, structure and letters of commitment. Included in the package for 
your review are those documents: 

I. Update and Next Steps on the Project 
2. Commitment Letters from Alatau and lnovalis 
3. Bios on Dynamic Group Principals 

- Arthur Cohen 
-Brad Zackson 

4. Bios on Alatau Hospitality Principals 
- Frank Ornstein 
- Nurlan Karporov 	 - 

5. Background information no lnovalis 

• Based on the interest in this opportunity expressed by Mr. D during his meeting with Paul, we 
would like to discuss the parameters of this deal with you further and as soon as possible. We 
need to finalize Pericles' participation in this deal, as the final component in the financing 
structure, in the next two weeks to lock in the deal 

I am available to come to Moscow immediately to discuss and finalize the details of the transaction. 
I will call you to discuss what additional information you might need. 
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